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Your Partner in Re-Imagining Education:
An innovative Student Lifecycle Platform

ABOUT CLIENT PAU%R

ConceptWaves deployed its one-of-a-kind, end-to-end student lifecycle
platform for PSB Academy, a distinguished institution in Singapore with over
60 years of heritage, serving more than 17,000 students from 50+
nationalities. Recognized as Asia’s Future Academy for shaping agile
innovators in a digitally-driven economy, PSB Academy chose ConceptWaves
as its trusted partner to transform its education management landscape.

ConceptWaves’ robust platform seamlessly integrates admissions, student
onboarding, academic management, and graduation processes into a unified
solution. By leveraging cutting-edge technology and automation, PSB
Academy has significantly enhanced operational efficiency, improved the
student experience, and gained actionable insights to drive academic
excellence. ConceptWaves remains committed to empowering PSB Academy’s
mission to nurture students and shape a future-ready workforce.



KEY BUSINESS CHALLENGES

Adapt to dynamic demands

of education delivery Proyiuepersonalized,
Al seamless student journey
74
Comply with stringent Manage hundreds of
regulatory standards unique course structures

THE CONCEPTWAVES SOLUTION

ConceptWaves worked with PSB Academy to meticulously customize its EduSquares
platform, crafting a comprehensive Student Management System (SMS) aligned with the
Academy’s complexities and business processes.

Agent Onboarding & Admissions: Unified & Personalized
Management = Personalized Pathways, Progression Support
=  Agent Onboarding Workflow = Company Sponsorship Handling
= Agent Student Applications = Dynamic Application Fee Calculation
=  Agent Commissions Calculation = Document Management, Agent Integration
& Management = Advanced Contract Engine, CPE Guidelines

Finance: Dynamic &
Adaptive

Exams: Precision &
Automation

= Exam Planning & Scheduling
= Comprehensive Rostering

= Attendance Management

= Credit Transfers

= Dynamic Fee Computation
= Revenue Recognition linked to

course delivery
=  Workflows for Credit Notes,

Reversals with strong Audit Trail ?@ Edusquares = Weighted Marks Scaling & Grading
= Supplementary and Resit Exams

= Transcript Generation & Publishing
= Marks Modification and Audit Trails
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Operations: Enhanced Third-Party Integrations &
Flexibility Data Migrations
= Re-moduling /Rescheduling = Flywire
= Credit Transfers = Adobe Sign
= Microsoft 365 ID Integration for SSO = MB365 & SES Email
= NRIC & Visa expiry dates management = Gantry & e-Attendance

= Blackboard, Accredify



KEY FEATURES

Agent Onboarding and Management:

Agent Onboarding Workflow: Digital expression of interest, multi-level reviews,
background checks, and compliance verification
g Digital Contracts: Fully automated and traceable contract signing process
Agent License Management: Automated alerts for license renewals
Student Applications: Dedicated portal for agents to submit and track application.

Commission Management: Automated calculations with real-time tracking and
multi-tier approval workflows

Personalized Pathways: Tailored admissions workflows for diverse student profiles
@ Advanced Contract Engine: Automated contract generation compliant with

regulatory guidelines

Document Management: Verification workflows & documents lifecycle

Company Sponsorship Handling: Dual invoicing for students and sponsors.

Dynamic Rule Engine: Tailored fee computations per module with exemptions

Auto Revenue Recognition: Revenue tied to course delivery milestones

Accurate Revenue Forecasting: Efficient allocation & tracking of expected inflows
Streamlined Workflows: Effortless management of credit notes and refund advices
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Remoduling/Rescheduling: Efficient schedule adjustments with auto invoices
a0al Visa Tracking: Automated reporting for NRIC and visa expiries

SSO Integration: Streamlined login process using Microsoft 365

Gantry Integration: Seamless Attendance Management of Students

Automated Planning: Conflict-free scheduling & comprehensive rostering
> Real-Time Results Processing: Fast & secure transcript generation
Marks Audit Trail: Clear & transparent workflows for modifications & publishing
Legacy Transcript Manager: Efficient handling of historical transcripts



RESULTS ACHIEVED
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Operational Efficiency:
= QOver 90% of manual processes automated.
= Transcript generation time reduced from 5 days to 1 day.
= Handled over half million exam records & processed thousands
of add/drop requests in a year ensuring smooth operations.

Enhanced Compliance:

= Fully aligned with Singapore’s CPE GD4 guidelines, ensuring
all contracts and processes met stringent regulatory standards.

= Built-in audit trails for transactions, providing end-to-end
process validation to pass regulatory audits.

Improved Student Experience:

= Faster, personalized services, such as tailored admissions pathways
& quicker transcript delivery, resulted in higher satisfaction scores.

= 129 active courses, with thousands contracts signed in a year

Scalability and Reliability:

= Efficient data migration of nearly 100 thousand legacy
records, with zero downtime and 100% data integrity

= Seamless management of over 50K invoices and 80K receipts

Financial Transparency:

= Revenuerecognition linked to course delivery milestones
ensured precise tracking of millions of revenue entries

= Automated handling of thousands of credit notes, improving
cash flow management and financial clarity

Regulatory and Technical Excellence:

= Seamless integration with key third-party systems, such as Flywire,
Adobe Sign, and Blackboard, ensured robust ecosystem support

= Compliance with Singapore’s data privacy laws and operational
regulations provided confidence in system integrity

Time Savings:

= Drastically reduced processing times for key workflows, with
over 90% of workflows automated, freeing up resources for
strategic initiatives



INTEGRATED ECOSYSTEM & SEAMLESS TRANSITION

THIRD-PARTY INTEGRATIONS
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IMPLEMENTATION EXPERIENCES

Partnering with ConceptWaves to migrate to a new technology platform
marked a transformative milestone for PSB Academy. With their innovative
solution and an experienced implementation team, we successfully
streamlined our operations, improving efficiency, accuracy, & compliance
with regulatory requirements. Their deep understanding of the unique
needs of academic institutions played a critical role in this success.

The team’s proactive approach, exceptional agility, continuous
communication & dedication to resolving challenges ensured a seamless
implementation process.

The platform itself is intuitive, powerful & user-friendly, delivering an
excellent user experience while providing robust scalability for future
growth. This outstanding collaboration has reinforced our confidence in
this partnership, and we look forward to driving further innovation together,
solidifying PSB Academy’s leadership in education for years to come

B Ramachandran Subramaniyan,
Senior Director, Business Services, PSB Academy

At ConceptWaves, we are proud of our partnership with PSB
Academy, a leader in Asia. The implementation of EduSquares at
PSB was more than just a technical deployment - it was a
transformative initiative focused on outcomes. Success was
measured not by technical completeness alone, but by the
system’s ability to deliver tangible results on the ground,
addressing real-world challenges faced by students, instructors,
& administrators. A cornerstone of this achievement was the
seamless process re-engineering & data management, which
ensured that operational workflows were optimized and legacy
information transitioned effortlessly into the new system.

By integrating cutting-edge technology with PSB’s vision of
academic excellence, we were able to address complex
challenges such as real-time analytics, personalized learning,
and operational scalability. This partnership stands as a
testament to how technology and education can come together
to drive impactful change. We are thrilled to see PSB leveraging
EduSquares to achieve its strategic goals and set new
benchmarks in education delivery.

Raghu Kanchustambham,
CEO, ConceptWaves



ABOUT CONCEPTWAVES

18 Years Serving Leaders Enterprise solutions for several Functions
— : :
— 4 = Middle East CRM + Admissions + Fee Management

@ Assessments Systems + Exam cell OS

i P
2l 54 Million Sf 5 Million
—

= Tests Learners
2 o 9 Learning Management Systems
!° 10 millisecond storage responses
Admin Services: HRMS + Scheduling +
% 1.55 Billion Answers Processed Workload Tracker + Attendance +
Syllabus + Convocation + Alumni
Few Institutions We Helped Services In Edtech Space
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CISCO Data Analytics High Scale Engineering
IIT Kanpur

Transforming Education Through Innovation

For 20 years, ConceptWaves has partnered with Education Service Providers globally, delivering Integrated
Education Ecosystems that transform institutional operations. Our flagship platform, EduSquares, provides a
comprehensive suite addressing all academic & administrative needs, including but not limited to Leads &
Admissions, Scheduling, Attendance, Course Management, Exams Management, and Learning Management.

G o i Bl e i e S

With dedicated mobile apps for students & teachers and advanced analytics for stakeholders, EduSquares
enables seamless education management across India, Singapore, Africa & the Middle East. Our Blended
Learning Solutions and Al-driven Online Proctoring Systems, approved by NCHE Uganda, ensure secure,
seamless, & future-ready remote examinations.

In collaboration with CISCO through their Bridge to Education initiatives, ConceptWaves is at the forefront of
education technology, driving innovation to reshape learning experiences & empower institutions globally.

Shaping the Future of Education? Let’s Chat!

.
raghu@conceptwaves.com | Phone: +91 8978460381 \
Raghu Kanchustambham Concept Waves
EdTech Innovator | Founder & CEQO, ConceptWaves PXPERIENCE ENGINEERING

ConceptWaves, #1189, Shilpa Layout, Chanda Nagar, Hyderabad 500 050, Telangana India
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